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Abstract :

Research Abstract:

This research study aims to: Investigate the management practices affecting employee
motivation in their work performance at J.S. Startup Co., Ltd., located in Bangkok.

Examine the motivating factors influencing employee job performance at J.S. Startup Co., Lid.,
in Bangkok.

Analyze the relationship between management practices and employee motivation at J.S.
Startup Co., Ltd., in Bangkok.

This research employs both quantitative and qualitative methods. The research population
consists of 1,248 employees of J.S. Startup Co., Ltd., in Bangkok. The sample size was
determined using the Taro Yamane formula, which resulted in a sample of 320 respondents.
Data collection was done through questionnaires, and statistical analysis involved frequency
distribution, percentages, means, standard deviations, and multiple regression analysis.

Key findings from the survey of 320 respondents indicate that the majority of the
participants were male (178 respondents), aged between 31 to 40 years (253 respondents),
married (170 respondents), holding bachelor's degrees (214 respondents), earning a monthly
income between 25,001 to 35,000 Baht (193 respondents), and having work experience
ranging from 6 to 10 years (204 respondents).

Regarding the first research hypothesis on personal factors affecting employee
motivation, the overall analysis found that personal factors, including gender, age, education
level, income, and work experience, had an impact on employee motivation. This finding is
consistent with the hypothesis. However, marital status did not significantly affect employee
motivation, which contradicts the hypothesis.

Concerning the second research hypothesis on the influence of management practices on
employee motivation, the regression analysis showed that all four independent variables,
namely, planning, organizational management, leadership qualites, and control, had a
significant impact on employee motivation. Among these factors, leadership qualities, control,

and organizational management had the highest impact on employee motivation.



In conclusion, this research provides insights into the factors affecting employee
motivation at J.S. Startup Co., Ltd. It highlights the importance of personal and management
factors in shaping employee motivation and job performance. These findings can be valuable

for organizations seeking to enhance employee motivation and overall productivity.
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