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ABSTRACT

This quantitative research investigates the differences in job satisfaction among
employees of different generations in a state-owned enterprise. The study, conducted with a
sample of 400 employees, predominantly Generation Y (57.5%), found that the level of
satisfaction with motivator factors (f=4.11) was higher than with hygiene factors (f=4.02).
Specifically, achievement (X=4.25) and security (X=4.18) had the highest mean scores,
whereas salary had the lowest (f=3.76). Hypothesis testing confirmed that differences in age,
tenure, and monthly income resulted in statistically significant differences in job satisfaction at
the 0.05 level. Senior employees (Gen X) exhibited satisfaction aligned with the organizational
culture of stability, whereas younger employees (Gen Y and Gen Z), despite being highly
motivated by challenging work characteristics, reported low satisfaction regarding compensation
and advancement relative to their expectations. This aligns with multiple re gression analysis
results indicating that motivator and hygiene factors together could predict 66.9% of job
satisfaction (Adjusted R? = 0.669) at the 0.01 significance level, with motivator factors having a
higher positive influence (§ = 0.516) than hygiene factors (§ = 0.330). These findings reflect a
mismatch between the "stability" provided by the organization and the "growth" desired by the
younger generation. Consequently, management strategies must shift from a "one -size-fits-all"
policy to creating clear career paths for Gen Y and Gen Z, while simultaneously maintaining

stability and mentorship roles for Gen X to effectively reduce the generation gap.

Keywords : Motivator factors, Hygiene factors, Generation
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JanunsiduarszuuANNANUIRNAT BARINY
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« N§W Generation X (The Skeptic/Independent) iulaluziiassgfianuniuuaz
AI 1 1o b v a v A . o
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Culture

Politics

Strategy
Corporate Responsibility

Leadership
Teams
Conflict
Negotiation
Group Decision Making

2

C),
O

Levels of Corporate
Organizational Behaviors
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adtguauaiy (Hygiene Factor #38 Maintenance Factor) nanafly wadnssunidaninasanay
TiNawalalunisrinu guimmananldfdsguamdplugunueng 9w naiaduion
faauuni uwelaldnuioaiuin Q:Lﬂuﬂﬂiﬂizﬁu‘lﬁwﬁfmmﬁﬁmuﬁﬁvlﬁ mmwimsm:@ju‘lﬁ
ausagslaluimfaandrnuild lasnsgsladionislidadunaas fa Tadugsla (Motivator

AaA o A A & A v A AdAaa a ]
Factor) I(ﬂﬂﬂ']sl]a‘u‘ﬂ&l']ﬂﬂ"luﬂuﬂquﬁ']ﬂfyﬁialaw&“;ua%qmaﬂ\‘ﬂu GﬁﬁLﬂuﬁﬁ]'ﬂﬂ%uﬂﬂuaﬂﬁwa@a



Herzberg Two Factor Theory

Dissatisfaction Satisfaction

Motivating
Factors

Factors

No Dissatisfaction/ No Satisfaction

anudanalauazaaninnzduldninauiauldedneg Sond Jadvgela (Motivator Factor)
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TAani 1 ANUABINITNINITIINY (Physiological Need) #1894 A2ING8INITOINIT
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FUABUN 4 ANNABINNTIFILNTENLBIaNTL (Esteem Need) nungdsnnudasnisidu
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Maslow'’s Hierarchy
of Needs
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Safety Needs

Physiological Needs

N X wae N1 Y (Theory X and Theory Y)
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1. fanuazuwIfanan (Origin and Concept) Naujhgniiaualas anana uuninsines
(Douglas McGregor) AaAT1ANIIauN1IUIHITIaMIuAsantunalulafungmgiaad (MIT)
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(Theory X) uaninuasnuluudanazuInIsuuulsaIwian (Theory Y) Fngudiianudragain
lunsafing "gasinnnudunus” sznimanihanuiumuasninauiulng
2. Y]l]]&l'ﬁ X (Theory X: The Authoritarian Management Style) mwﬁﬁé’aaguuamﬁgm
A . . A [ Aa 6 v A 1 dy A '
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3. ‘Vlm:}f]‘ Y (Theory Y: The Participative Management Style) ﬂniﬂgu@lﬂaguuawwagﬁu
\F30n (Positive Assumption) G9gaansasnuuwIRamIUsIIaslng I@sgu%%WiﬂéuﬁL%adﬂ
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o WHWINWNMILIMT JUTNIIAITRan1IAIuaNad LWasuunumidulaiuagu
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(Supporter) %3al@% (Coach) Dalanaldwinaudsrnsivlunisaadula

(Empowerment) uagldaszlunmsvinan

NO#JANNLENanIa (Equity Theory) (John Stacey Adams) 1uil a.¢. 1963 nouijindn
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1. FaYaun (Inputs) Aa Fsnwinuiniasulunisvineu ihauanidfoudy
HAABLUNG LT AN, inwe, Uszaunisal, Aunensw, athng, a2uasinand uas any
3% (Seniority)
Aa A o A A a 9o 6 1 a A

2. 9N 1ATU (Outcomes/Outputs) A HAABLUNUANUNNKIATUINNBIANT LT LIULADY,
TusiR, RIFANNT, MIAOUGILAII, NMIVBNTY, ANUNUBAI, TaLFed

3. JAAREN984 (Referent Person/Group) fia yananIanguanininwilIsuiey
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4. nyzvIwM RSB uLINg LY (Comparison Process): WINII WAL AN AT EINTENIN
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Inputs

Loyalty Fair Balance Salary

Hard Work Benefits
Commitment Recognition
Trust Achievement
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- AUAN28937197A (Valence: V) Attractiveness of Reward fia szauauiinalania
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1 gv Aa a A a{ a qzdll £ Qs
Power) yananguiidainisiidniwalunminivguniailfsuudasmndnianvesau dasnsldsy
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nawfiignuaNaiane la lwnsvinen
NOBI)AMANBIUVDINY (Job Characteristics Theory - JCT)

1. uwrfauasfian

mwﬁqmaﬁ”ﬂwmzmaamuw‘“wmifu‘[m Richard Hackman W&g Greg Oldham (1975, 1976)
Lﬁaa%msrj’]é'ﬂﬂmmaaqmdawmiaLLsagﬂamsﬂu (Intrinsic Motivation) uazanudawalalunis
vnawldangls naufildudiuwdaiuivesianuiemislunuiasndyans Tasaue
31 "M1sB8NLLLY (Job Design)” ﬁﬁa:mﬂﬁwmm’;:mﬁm?ﬂmﬁﬁﬂﬂéwaé’wfmiﬁnmﬁﬁ

UTTANTAWLRZANNIW ahqa

2. 89RUsznaunan: 5 A@ua991u (Core Job Dimensions)
1 ~ a Y aa L & )
Hackman waz Oldham ta#ai19ula g Aarugiunsadszildnlaniw 5 Janan Sadu
a98119n (Antecedents) N&an lawn
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2. anuduauniiiswfoinuaadsann (Task Identity): szaunnuidalanalinvin
AILALTNABIBIVNITLIWANT (Doing a whole piece of work) ¥ lLARNEaNTNIL
dadlaTalan
3. ANMUEIAVAININ (Task Significance): TzAUNIBIUIENTWNANIONANIZNUGS
Aa o ' & & A &
Tiavasou ldhaziduauluasdniniauanasdng
4. anududase (Autonomy): iz@ﬁ'ﬂﬁﬁﬂﬁﬁmzLLﬁgQJTﬂﬁu”ﬁmulumsﬁmu@nm
ATNT URZTUABUMITNIIUAIDAKLES
5. ﬂﬂiﬁﬁ%’ﬂﬁagaﬂauﬂﬁu (Feedback): 5:@°1Jﬁmsﬂ§ju°§muddwalﬁ@ﬁﬂﬁ%’u%a&aﬁ
TaLankazlasasAsINLY T RN STATNANIIN YR IA % (fdwﬁw"lﬁﬁ%?avlmmﬁ’s
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3. RNNMENIIATNLUALHAANT (Critical Psychological States & Outcomes)
dans 5 Thaduazsanalfiiaanzmdaineiiddy 3 Uszms fe
) @n’miﬁﬂLﬂuLﬁ’ﬁmadLLa:ﬂjﬁw§uﬁ@°ﬁau (Experienced Responsibility): LAa31n
Autonomy

. mwj’lumaé’wﬁmmmu (Knowledge of Results): tiaa1n Feedback



. m’]&lfﬁﬂ’i’m’mﬁmﬁwﬁmﬂ (Experienced Meaningfulness): L3N Skill Variety,
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A L a Aa A 1 d‘p ) 1 @ & A
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4. ﬂ:LLuuﬁ'ﬂUn’lwmadLLidgﬂﬁ] (Motivating Potential Score - MPS)
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