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Abstract

This research article aimed to: (1) examine the level of digital transformation of the
Provincial Electricity Authority (PEA), Region 3, Southern Thailand, as perceived by employees;
(2) examine organizational policies of PEA Region 3 according to employees’ perceptions; (3)
examine organizational commitment of employees; and (4) investigate the influence of digital
transformation and organizational policies on employees’ organizational commitment.

This study employed a quantitative research approach. Data were collected through
questionnaires administered to a sample of 332 employees of PEA Region 3, Southern
Thailand, using proportionate stratified random sampling. The research instrument demonstrated
a content validity index (IOC) of 0.99 and a reliability coefficient (Cronbach’s Alpha) of 0.951.
Data were analyzed using percentage, mean, standard deviation, and multiple regression
analysis.

The results revealed that employees’ perceptions of digital transformation were at the
highest level overall (x_= 4.36, S.D. = 0.40). When considered by dimension, technology was
rated at the highest level (x_= 4,47, S.D. = 0.53), followed by organizational culture (x_= 4.35,
S.D. = 0.52), work processes (x_= 4.34, S.D. = 0.52), and personnel development (x_= 4.31,
S.D. = 0.53), respectively.

Regarding organizational policy, the overall perception was also at the highest level (x_=
4.34, S.D. = 0.42). Specifically, policy formulation and administrative structure received the
highest mean score (x_= 4.37, S.D. = 0.52), followed by resource and budget allocation (x_=
4.35, S.D. = 0.61), management support (x_= 4.34, S.D. = 0.54), and digital vision and strategy
(x_= 4.31, S.D. = 0.52). Organizational commitment of employees was also found to be at the
highest level overall (x_= 4.48, S.D. = 0.37).

Hypothesis testing indicated that digital transformation significantly influenced

organizational commitment at the 0.05 level. When examined by dimension, work processes



had a standardized regression coefficient ([3) of 0.122, followed by technology ([3 = 0.155), and
digital vision and strategy ([3 = 0.172), respectively

Keywords: Digital Transformation, Organizational Policy, Organizational Commitment,

Employees, Provincial Electricity Authority
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