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Abstract

His research aims to (1) examine the personal factors of small entrepreneurs in the Chong
Sa Taku border trade market, (2) study the strategic logistics management of small entrepreneurs,
(3) investigate the operational performance efficiency of small entrepreneurs, (4) compare the
operational performance efficiency of small entrepreneurs classified by personal factors, and (5)
analyze the effect of strategic logistics management on the operational performance efficiency of
small entrepreneurs in the Chong Sa Taku border trade market, Ban Kruat District, Buriram
Province. A quantitative research approach was employed, with a sample of 240 small
entrepreneurs in the Chong Sa Taku border trade market. Data was collected using a structured
questionnaire. Statistical analyses included descriptive statistics, One-Way ANOVA, and multiple
regression analysis.

The findings revealed that personal factors such as gender, age, and education level
significantly affected the strategic logistics management of small entrepreneurs at the 0.05
significance level. Multiple regression analysis showed that strategic logistics management
significantly influenced operational performance. Cost reduction had a positive impact on
operational efficiency (b = 0.223, B =0.306, t = 3.626, Sig. = 0.000), product accuracy also had a
positive impact (b = 0.502, B =0.621, t=9.378, Sig. = 0.000), while sales growth had a negative
impact on operational efficiency (b = —0.167, B =—0.303, t = —3.634, Sig. = 0.000).

Furthermore, strategic logistics management in terms of transportation and distribution,
inventory management, and location management had a statistically significant impact on
operational efficiency, particularly transportation and inventory management (Sig. < 0.05). The
regression model explained 60.5% of the variance in operational performance efficiency
(R? = 0.605), and the overall model showed statistical significance (F = 47.957, Sig. of F =

0.000), indicating that the model is statistically significant.

Keywords: Logistics Management, Strategy, Operational Efficiency, Small Entrepreneurs
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