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ABSTRACT

This research aims to study the personal factors of Nam Bo Luang Subdistrict
Administrative Organization, San Pa Tong District, Chiang Mai Province, and 2) to study
the motivation of Nam Bo Luang Subdistrict Administrative Organization (San Pa Tong
District, Chiang Mai Province). To study the efficiency of Nam Bo Luang Subdistrict
Administrative Organization, San Pa Tong District, Chiang Mai Province. 4) To compare
the efficiency of Nam Bo Luang Subdistrict Administrative Organization, San Pa Tong
District, Chiang Mai by personal factors and 5) The purpose of the seminar was to
study work incentives that affect the performance of personnel of Nam Bo Luang
Subdistrict Administrative Organization, San Pa Tong District, Chiang Mai Province.

The research found that 1) incentives that affect the efficiency of parcel delivery
operations of Nam Bo Luang Subdistrict Administrative Organization, San Pa Tong
District, Chiang Mai Province, were considered as the highest average. Responsibility,

followed by success and progress, 2) Procurement efficiency and parcel management of



Nam Bo Luang Subdistrict Administrative Organization in San Pa Tong District, Chiang
Mai Province. The highest average was Qiality, followed by Time. And the side with the
lowest average is the workload side.

The results of the hypothesis test found that 1) personnel of Nam Bo Luang
Subdistrict Administrative Organization and community leaders who are involved in the
operation of Tambon Administration's tasks. There are statistically significant differences
in the level of opinions on the efficiency of procurement and parcel management work
of Nam Bo Luang Subdistrict Administrative Organization.05 and staff members of Nam
Bo Luang Subdistrict Administrative Organization and community leaders who are
involved in the operation of subdistrict administrative tasks with gender, age,
educational level, working period, and related activities. There is no statistically
significant difference in opinion level.052) The aspects of recognition and
remuneration/welfare have statistically significantly affected the efficiency of Nam Bo
Luang Subdistrict Administrative Organization's procurement and parcel management
work at the level.05 And achievement in the organization's work characteristics,
responsibilities, policy and administrative progress, command and supervision,
relationships with individuals, job security and working conditions. The overall
performance of Nam Bo Luang Subdistrict Administration has not been statistically

significant.05.
KEYWORDS : Motivation, productivity, procurement and parcel management
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