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Management Strategies for Retail Store Operations in Songkhla Province

Peravut Jaisamut' Nantawun Boonchauy??

ABSTRACT

The purposes of this research were to study management strategies and retail store
operations in Songkhla Province and study management strategies affect retail store operations in
Songkhla Province. According to the study, the samples group consisted of 186 traditional retail
store operators in Mueang District, Songkhla Province, obtained from simple random sampling.
Instruments used in this study was questionnaire. The statistical analysis of percentage, mean, SD,
t-test one-way ANOVA and multiple regression analysis.

The research result found that; Most of the entrepreneurs were female representing 68.89%,
male representing 30.11%, age between 31 - 40 years representing 47.31%, Education Bachelor’s
Degree representing 54.84%, monthly incomes between 20,000 — 30,000 baht representing 45.16%
and experience 6 years and up representing 63.98%, The size of most store areas was 50 - 100 sq
m representing 35.56%, investment in retail stores 150,001 - 200,000 baht representing 33.33%, and
a period of time for operating most retail stores 1 - 5 years representing 42.47%. Retail store
management strategies were at a high level. The operations of retail store operators were at a high
level. Comparison results of management strategies of retail stores in Songkhla Province Classified
by personal factors, it was found that gender, age, education level, average monthly income, and work
experience were statistically significantly different at 0.05 levels. factors of Management strategy
consist of location, Merchandise Assortments, Communication Mix and Customer Services affects the
operations of retail stores in Songkhla Province with statistical significance at the.05 level and can

explain the variability of the operations of retail store operators in Songkhla Province was 70.90%

Keywords: Strategies, Management, Retail Store
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