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The Enhancement of Work Efficiency Through the Implementation of
the Kaizen Concept: An analysis of the Kasikornbank Staff

in Songkhla Province

Pornpimon Sae-Tang' Nantawun Boonchauy?

ABSTRACT

The objective of this study is to examine the enhancement of work efficiency through
the implementation of the Kaizen concept. An analysis of the staff of Kasikornbank in
Songkhla province. The study utilized a sample group of 17 employees from the firm,
employing quantitative methods. Analyzed were descriptive statistics, encompassing
statistical values, percentages, means, t-test, F-test, One Way Anova, LSD and analyze the
relationship of variables with simple Pearson's correlation statistics inferential standard
deviations. Through an assessment of elements pertaining to employee competence and
work quality, this study aims to analyze the impact on the performance of Kasikornbank

workers in Songkhla province.

The results of the study found that there were more female respondents than males.
Most are 31 - 40 years old and have a bachelor's degree. Operations department Customer
Service Department Have work experience from 5 years but less than 10 years, have a
monthly income of 20,001 - 30,000-baht, gender, age, education level. Department that works
work experience and income affect work efficiency. And from the analysis of the data, it was
found that Employee competency that affects work efficiency is taking responsibility for work.
teamwork knowledge about technology communication and dealing with problems
respectively is at a very good level Efficiency in the work of employees that has an effect on
increasing work efficiency is saving costs within the organization. Organizational efficiency,

quality of work, speed of work and reliability, respectively, are at a very good level relationship



between employee competencies that affects efficiency employee performance is at a very
high level The research hypotheses were set of relationship. The researcher found an issue
that should be improved: the use of technology within the organization. Must be more modern
and convenient to work with. In working and solving problems, you should receive advice
from your supervisor. Communication should be careful in the words and messages conveyed
correctly and appropriately. Taking responsibility for work must achieve goals. Saving costs
within the organization should be a basic level of awareness to be beneficial to the
organization. Having efficiency in the work and reliability of the organization It is about building

trust and create satisfaction for future service users.

Keyword : Working efficiency, Kasikornbank, and Kaizen concept.
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