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Abstract

This study aims to shed light on work motivation among back-office government
employees of Sichon hospital, Nakhon Si Thammarat under two major objectives; (1) to study
forms of work motivation of the back-office sovernment employees of Sichon hospital, Nakhon Si
Thammarat and (2) to leam gain an insight into characteristics of the problems related to work
motivation of the back-office government employees at Sichon hospital, Nakhon Si Thammarat.
This qualitative study contains data collected using open-ended questionnaires and in-depth
interviews. The study samples are eight back-office government employees at Sichon hospital,
Nakhon Si Thammarat and they were recruited through a purposive sampling. The data were
analyzed using f-frequencies.

The result suggested that back-office government employees at Sichon hospital, Nakhon Si
Thammarat exhibited the following forms of work motivation 1) for Achievement: being able to
achieve the tasks assigned as determined by the goals and self-pride as part of the team, and
advancing the laid-out career prospect 2) for the Work Itself: the work itself being directly related
to knowledge and capability, being clearly assigned to tasks and appreciating the tasks’ importance
3) for Advancement: being granted an appropriate and fair raise rate and advancing up the
promotion path as informed by the organization structure and being supported for promotion of
knowledge through trainings in programs pertaining to work 4) for Pay and Benefit: being paid a
salary as scheduled and determined by the criteria and entitled to medical benefits 5) for Working
conditions: working in a hysienic, convenient and safe place equipped with adequate supply of
modern work tools with supportive colleagues 6) for Job security: being government employees
is a secure job because the organization has financial stability.

Keywords: (1) Work motivation (2) Back-office government employee
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