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ABSTRACT

The objective of this research is to study on the pattern and problem of the
operation staffs motivation for working in the Government Saving Bank (GSB). The
research findings in Nakhon Si Thammarat 1 can be summarized are (1) Salary
Compensation and Welfare, operation staffs satisfied with rate. Salary that meets certain
requirements benefits for various medical expenses are available. Furthermore, it is found
that the majority of the problem is not receiving the annual bonus. Moreover, the welfare
received are also unfair to those of operation staff. (2) Job security and financial stability
for operation staff of GSB has faith in the executive’s abilities and management. They
also see the GSB as a government enterprise, under the Ministry of Finance and is
government-quaranteed. The most operation staff of GSB are unaware of this issue.
(3) Collaboration with co-workers, everyone in the field appeared to be assisting one
another in their work. Some GSB operation staff are having difficulty because their points
of view do not align. However, the most operation staff of GSB did not perceive a problem
in this part. (4) Job promotion and work progress, operation staff of GSB focus on getting
promoted in their careers. However, it was found that the problem in this part is that a
number of available positions for staffing is limited. (5) Aspect of being well-known and
respected in society, operation staff aware the award of admiration from manager and
supervisors. The most of them have no concerns in this part. (6) Work accomplishment
and responsibilities that include work to achieve the specified goals and found that most

of them had no problems in this part as well.

Keywords : Motivation, Operation Staff of Government Saving Bank
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